
TRAINING PLAN

PROPER ATTACHMENT OF BLOCKS TO PAD BASE

ATTENDANCE FOR THE INVERTED BLOCKS ATTACHMENT

PASS/ 

FAILED

SIGN BY 

TRAINOR
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> Actual and familiarization of the process

- Process flow

- Jig 

- Raw materials and Detaching of Pad Base (actual)

-Checkpoints in assembly and Poka Yoke marking 

-JO vs. Actual vs. Drawing

> Evaluation/Assessment

> Exam
 (75% passing)

SCORE

> Orientation for Luciday Assy Process

1 DAY

1 WEEK 

(monitored by sub-

leader/line leader)

2 DAYS

> FORMS

- Line Clearance Checksheet

- Individual Report

- JO

-Pab Base Assembly Daily Output Record

-Rejection Notice
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1 DAY Overview on the Production Process
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